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CUSD Newsletter
Upcoming events/reminders
Board Meeting
February 8, 2022
Board Room @ 6 PM
No School
February 14, 2022
Lincoln’s Birthday
No School
February 21, 2022
President’s Day
Board Meeting
February 22, 2022
Board Room @ 6 PM

Let me Just Clarify
When we seek clarity, what is it that we're actually asking for?
Whether it's working with teams, teaching students or seeking
direction for a body of work, clarity provides us with specific
language, ideas, practices and examples that we can all collectively
understand and follow. Often, when we try something new, we
struggle because we lack the clarity needed to execute the new
practice with confidence. This applies to our students and all of
the adults within the learning organization.

Angela Freese from Solution Tree shares, "When we consider the
importance of building clarity and coherence around the manner in
which we seek evidence of learning from our students, we may
occasionally find ourselves in situations that aren’t getting us the
answers we desire. This may be because—in our effort to take a
risk and try something new—we find ourselves struggling. As
educators, we seek perfection. We want to get it “right.” The first
time. As committed life-long learners, we struggle when we
struggle. Maybe we can’t quite get the targets nailed down, agree
upon the level of rigor, or figure out the best way in which to
assess student learning."
It's important to note, that whenever we are struggling individually or collectively with
something new, we need to go back to the fundamental ideas and clarify our common
language, goals, practices and expected outcomes. Are we engaging in the conversations
necessary to get us onto the same page before launching into the work? Do we see the
same confusion or frustrations with our students? Have we clarified the academic
language, goals, lessons and expected outcomes for kids as much as possible? Let's stop
and ask ourselves, "Have I been as clear as I need to be?"

"Clear is kind. Unclear is unkind." (Clarity is key) - Brene′ Brown

Caught in The Act
What is your work history, including at CUSD?
My very first job was at Kings Drive-In here in Corcoran. Then
when I was in college, I worked as a telemarketer, cashier, and
Teacher's Aide. I then started in the nursing field, working as a
CNA, Home Health Care, and Nurse. I worked at Visalia Health
Care Center for three years, and I have been working for Corcoran
unified District for almost seven years now.
What is most rewarding to you when working with
students or in your job?
The most rewarding part as a nurse for me is having students
come into my office to have a conversation about how their day is
going or give me an update on their health. It's gratifying to know
that the smallest gesture can make a difference in their life.
What special project(s) are you working on with the students or in your job?
At this moment, I do not have anything planned due to COVID. My priority has been
keeping students safe and keeping school sports and events running as sufficient as
possible. I think I speak for everyone when I say that we are ready
for COVID to go away, but unfortunately, it seems to be
advancing, and all we can do is try our best to keep our students
safe.
Who has been the biggest inspiration in your life?
The biggest inspiration in my life has been my grandmother. She
was a very humble person and had the biggest heart. She would
always put others first and was always ready to help those in need.
She taught me always to put God first, and no matter how hard
life gets, God will always be by my side.
Tell us a little about yourself:
I have lived most of my life here in town. I come from a big family,
I have two brothers, five sisters, and I'm the oldest. I am married
and have three kids. I love plants, succulents, and working on my
yard. I love the outdoors, camping, hiking, and going for walks.
If the world were listening, what would you say?
I would say to forget about technology and have more conversations in person. Spend
more time with family and friends; life is too beautiful. IT IS NOT THAT WE THINK
WE ARE QUALIFIED TO DO ANYTHING ON OUR OWN. OUR
QUALIFICATION COMES FROM GOD. 2 Corinthians 3:5

Ana Alcantar

Caught in The Act

What is your work history, including at CUSD?
I have 20 years of experience in Accounting, the majority in
Agriculture. I am the Food Service Technician, and this will be my
first year working for Corcoran Unified in the Food Service
Department.
What is most rewarding to you when working with students
or in your job?
Building profound relationships with staff, students, and the
community while providing help and guidance in the Food Service
Department.
What special project(s) are you working on with the
students or in your job?
I am new to the Food Service Department, and I would say that I
am still in the "learning phase." My goal is to streamline
processes and workflows to improve efficiency.
Who has been the biggest inspiration in your life?
I am inspired by people who enjoy leaving their comfort zone and do
not mind venturing into the unknown.
Tell us a little about yourself: I am a mother of 3 children, and
I am a proud business owner of Breakthrough Body Sculpting here
in town.
I enjoy camping, hiking, and pretty much anything
outdoors in my spare time as long as it's not 100 degrees. I love
spending time with family and friends.
If the world were listening, what would you say?
Be honest, compassionate, gracious, believe in yourself, and keep
smiling.

Ebony Montgomery

CJUSD Employees

Technology News

The District has purchased Padcasters for
each school site with COVID funds. It also
includes a wide-angle lens to capture the
event and a directional microphone better
so it won't pick up the sounds of people
next to or behind the iPad. So now, when
sites are streaming events for parents, no
one will have to hold the iPad steady or
prop it up on a table to broadcast the event!

